
Appendix 2.7 - HHE Program Strategic Plan 
 

 



 1. Strategic goal 1: Prevent occupational illnesses through reduced exposure to 
workplace hazards  

  
 1.1. Intermediate goal: Increase the number of health hazard evaluation requests 

concerning important occupational health problems  
 
  

 1.1.1. Annual goal: Conduct a targeted marketing campaign  
 1.1.1.1. FY07: Award one contract for a customer survey  
 1.1.1.2. FY07: Stimulate two valid health hazard evaluation requests 

through outreach to physicians in the Cincinnati area  
 
  

 1.1.2. Annual goal: Enhance awareness of the health hazard evaluation 
program  

 1.1.2.1. FY07: Increase the percentage of national union websites that 
include a link to the HHE program website (obtain baseline data )  

 1.1.2.2. FY07: Increase the percentage of state OSHA websites that 
include a link to the HHE program website (obtain baseline data for 
this)  

 1.1.2.3. FY07: Establish links to the HHE program website on the website 
of three government agencies or trade associations providing services 
to small business  

 1.1.2.4. FY07: In the 16 states in which a health hazard evaluation was 
announced in Epi-X in FY04-06, assess awareness of the health hazard 
evaluation program among state epidemiologists   

 
  

 1.2. Intermediate goal: Facilitate implementation of recommendations at facilities 
investigated through the health hazard evaluation program   

 
  

 1.2.1. Annual goal: Provide a service that is valued by health hazard 
evaluation participants  

 1.2.1.1. FY07: 80% of respondents to the health hazard evaluation 
followback survey report that the NIOSH evaluation was “good” or 
“excellent” one year after the report was issued (Baseline: 82% for 
FY01-05). [Note: For this measure, the value will be based on the three 
most recent years for which data are available]  
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 1.2.2. Annual  goal: Provide a service that results in improved workplace 
conditions  

 1.2.2.1. FY07: 80% of respondents to the health hazard evaluation 
followback survey report that workplace conditions have improved 
since the NIOSH evaluation (Baseline: 81% for FY01-05). [Note: For 
this measure, the value will be based on the three most recent years for 
which data are available]  

 
  

 1.2.3. Annual goal: Produce timely reports for health hazard evaluation 
requests addressed with a field investigation  

 1.2.3.1. FY07: Complete 50% of reports within 6 months of the last site 
visit (Baseline: 36% for investigations with a last visit in FY05). [Note: 
For this measure, the value will be based on the three most recent years 
for which data are available]  

 
  

 1.2.4. Annual goal: Produce useful reports for health hazard evaluation 
requests addressed with a field investigation  

 1.2.4.1. FY07: 95% of respondents to the health hazard evaluation 
followback survey report that the Recommendations section of the 
report was “very or somewhat useful” to them. (Baseline: 94% for 
FY01-05). [Note: For this measure, the value will be based on the three 
most recent years for which data are available]  

 1.2.4.2. FY07: 95% of employees responding to the health hazard 
evaluation followback survey report that the Highlights section of the 
report was “very or somewhat useful” to them. (Baseline: 96% for 
FY01-05). [Note: For this measure, the value will be based on the three 
most recent years for which data are available]  

 
  

 1.2.5. Annual goal: Provide continuing technical assistance after the issuance 
of the final report  

 1.2.5.1. FY07: Make onsite, post-investigation presentations for two  
health hazard evaluations   

 1.2.5.2. FY07 : Develop a partnership with one facility to assist in 
implementation and evaluation of recommendations  
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 1.2.6. Annual goal: Assess implementation of HHE recommendations 
through followback surveys   

 1.2.6.1. FY07 : Carry out a mailed survey regarding recommendations 1 
year after issuing a final report for 100% of onsite health hazard 
evaluations  

 1.2.6.2. FY07 : Successfully obtain information from 70% of participants 
in the mailed survey  

 1.2.6.3. FY07 : Complete at least four onsite followback surveys  
  
  

 1.3. Intermediate goal 3: Provide appropriate technical assistance for health 
hazard evaluation requests addressed without a field visit  

 
  

 1.3.1. Annual goal: Provide timely informational letters   
 1.3.1.1. FY07 : Complete 90% of letters within 6 months of the request 

(Baseline: 87% for FY05 requests). [Note: For this measure, the value 
will be based on the three most recent years for which data are 
available]  

 
  

 1.3.2. Annual goal: Provide helpful informational letters   
 1.3.2.1. FY07 : 65% of health hazard evaluation requesters completing a 

followack survey report that the letter was helpful (Baseline: 60% for 
FY01-05). [Note: For this measure, the value will be based on the three 
most recent years for which data are available]  

 1.3.2.2. FY07 : 65% of health hazard evaluation requesters completing a 
followback survey report that they shared with information in the letter 
with others at the worksite. (Baseline: 59% for FY01-05). [Note: For 
this measure, the value will be based on the three most recent years for 
which data are available]  

 
  

 1.3.3. Annual goal: Develop standard informational materials for common 
concerns   

 1.3.3.1. FY07: Two draft indoor environmental quality NIOSH-numbered 
documents will be submitted for external peer review  

 
  

 1.4. Intermediate goal: Employees and employers at facilities not investigated 
through the health hazard evaluation program are aware of hazards identified and 
controls recommended by health hazard evaluation program investigators   
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 1.4.1. Annual goal: Enhance the dissemination of health hazard evaluation 

reports  
 1.4.1.1. FY07: Announce all health hazard evaluation reports in eNews 

and Epi-X within two months of distributing to the investigated facility  
 1.4.1.2. FY07: Post health hazard evaluation reports on the NIOSH 

website within two months of distributing to the investigated facility  
 
  

 1.4.2. Annual goal: Develop communication products based on health hazard 
evaluations (e.g., NIOSH-numbered documents, trade publications and 
presentations)  

 1.4.2.1. FY07 : Prepare and disseminate 1-2 new written products  
 1.4.2.2. FY07 : Present health hazard evaluation findings at 2-3 trade 

meetings  
 1.4.2.3. FY07 : Prepare and disseminate an annual report of highlights 

from the health hazard evaluation program  
 
  

 1.5. Intermediate goal: Professional practices, guidelines, policies, standards, and 
regulations are influenced by information generated from the health hazard 
evaluation program   

 
  

 1.5.1. Annual goal: Transfer information generated from the health hazard 
evaluation program to other occupational safety and health professionals  

 1.5.1.1. FY07 : Submit four to six peer-reviewed manuscripts based on 
health hazard evaluations  

 1.5.1.2. FY07 : Make 20-25 presentations based on health hazard 
evaluation program work at scientific or agency meetings  

 1.5.1.3. FY07 : Participate as requested in agency workgroups  
 
  
 2. Strategic goal 2: Promote occupational safety and health research on 

emerging issues  
 
  

 2.1. Intermediate goal: Customers will have information about emerging issues  
 
  

 2.1.1. Annual goal: Use the internal health hazard evaluation review process 
and health hazard evaluation project officer surveys to identify emerging 
issues  

 2.1.1.1. FY07 :  Prepare and disseminate an annual list of new findings 
from health hazard evaluations  
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 2.1.2. Annual goal: Transfer information regarding emerging issues to 
appropriate internal and external partners.  

 2.1.2.1. FY07: Complete and accurate information regarding new health 
hazard evaluation requests and closed projects is entered in the health 
hazard evaluation database   

 2.1.2.2. FY07: Prepare and disseminate annual HHE summary data to 
NORA research councils for the manufacturing, construction, service, 
and healthcare and social assistance sectors.   

 2.1.2.3. FY07: Provide timely summary information generated from the 
health hazard evaluation program to all NORA sectors.  

 
   

 3. Strategic goal 3: Protect the health and safety of workers during public health 
emergencies  

 
  

 3.1. Intermediate goal : Partners and customers have the information they need 
regarding high priority occupational health issues likely to arise during public 
health emergencies  

 
  

 3.1.1. Annual goal: Develop and disseminate information anticipating likely 
chemical, biological, or radiological threats  

 3.1.1.1. FY07 : Complete 100% of tasks related to pandemic flu planning 
according to schedule  

  
  

 3.2. Intermediate goal: Health hazard evaluation program personnel respond 
appropriately to requests for assistance  

 
  

 3.2.1. Annual goal: Maintain adequate numbers of trained and certified staff  
 3.2.1.1. FY07 : A minimum of 25 personnel are enrolled in a respiratory 

protection program, maintain HAZWOPER certification, complete 
incident command system training, and are aware of information 
resources regarding specific potential hazards   

 3.2.1.2. FY07 : Assurance is received from the Office of Health and 
Safety that health hazard evaluation emergency responders have 
appropriate medical oversight  
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 3.3. Intermediate goal: Ensure that the health hazard evaluation program is ready 

to respond to requests for assistance  
 
  

 3.3.1. Annual goal: Emergency response-related equipment is available for 
field deployment within 24 hours of request to respond  

 3.3.1.1. FY07 : The electronic inventory of industrial hygiene equipment 
is complete and current  

 3.3.1.2. FY07 : Calibrations are up-to-date for 100% of industrial hygiene 
equipment likely to be used in an emergency deployment and records 
of current calibration dates are maintained  

 3.3.1.3. FY07: The HETAB emergency response vehicle is appropriately 
equipped and maintained, records are up-to-date, and a minimum of 
two drivers have commercial drivers licenses  

 
 3.3.1.4. FY07: At least three HHE Program staff members are currently 

certified to ship dangerous goods  
   

 3.3.2. Annual goal: Management systems are in place to facilitate efficient 
response to requests for assistance  

 3.3.2.1. FY07: Database of responders is current and complete with 
regards to home/work/cellular telephone numbers for responder and 
emergency contact, respirator fit test results, security clearance status  

 3.3.2.2. FY07: Develop standard operating procedures for 
communications and preparation for responding.  
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